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Fredericksburg Area Museum and Cultural Center 
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Fredericksburg, VA 22404 

 
 

Project Title, Mission and Request Amount  
Project Title* 
Name of Project 

Voices Strong, Voices True: Our Untold Stories 

 
 

Mission Statement* 
The Fredericksburg Area Museum’s (FAM) mission is to collect, research, interpret, teach, and preserve the 
history, heritage, and culture of the Fredericksburg region in an ever-evolving context. We serve a diverse 
community through a commitment to inclusion, integrity, credibility, and relevance. We will facilitate an 
understanding and appreciation of how the acts of those who preceded us have shaped both this community and 
nation at large—providing both lessons and inspiration as we work together to forge a greater community. 

 

Requested Amount* 
$15,000.00 

 

Project Narrative 
 

Questions I-IX make up the narrative portion of the application. 
 

For question I, “Description of Funding Request”, you have 7,000 characters (approximately 1,200 words or 
2.5 pages single-spaced). For questions II-IX, you have 3,500 characters (approximately 575 words or 1 page single-
spaced). You can type directly into the text boxes or cut and paste from a separate document. 
 

I. Description of Funding Request* 
Please describe the project your organization is seeking funding for, including its relation to your mission. Is it a 
new project or does it build on existing work? 

The Fredericksburg Area Museum (FAM) respectfully requests $15,000 from Virginia Humanities in support of 
Voices Strong, Voices True: Our Untold Stories (Voices Strong). The museum, in support of its mission, is 
committed to amplifying the voices of those who have struggled to be heard. Influenced by Julia Rose’s 
Commemorative Museum Pedagogy which advocates for storytelling strategies that lead visitors to understand 

the significance of historical events through personal emotional connections, Voices Strong will feature stories of 

individual African Americans in the context of the region’s, state’s, and nation’s experience. Voices Strong is an 
on-going, permanent component of the FAM’s programming that directly supports its mission. Like the story of 
our community itself, there will be no end to this project. Projects for year-one of this initiative include the 
creation of a city-wide interpretive plan, a digital exhibition on African American history built around the 
community’s contested “Slave Auction Block,” and K-12 student programming. Funding received from Virginia 
Humanities will directly support the digital exhibition and K- 12 educational resources. 



 

 

 
The first step in interpretation of the “Slave Auction Block,” as it is often referred to in the Fredericksburg 
community, will take place primarily on the FAM’s website. The auction block sat at the corner of Charles and 
William Streets in Fredericksburg, in front of the historic Planter’s Hotel. The block served as a carriage step for 
hotel visitors, but also became closely identified with the sale of enslaved individuals on that corner in the two 
decades before the Civil War. Newspapers record at least fifteen auctions of enslaved people on this site; one 
included the sale of more than 40 individuals. After the Civil War the auction block remained in its original location 
for 155 years. In the late-twentieth century, the block became site of contention. Some in the African American 
community called for its removal, citing the emotional toll of interacting daily with such a violent object. Others 
argued for its retention as an important caution against the evils of oppression. Still others denied its significance 
altogether. After engaging the International Coalition for the Sites of Conscience (ICSC) as a facilitator for public 
conversation, city council voted to remove the block in 2019. In June 2020, the block became a focal point during 
the protests against racial injustice. The city removed the block and placed it in the care of the FAM, with the 
request that it would be displayed and interpreted within the larger context of African American history within the 
community. 

 
Given the block’s immense impact as an object linked to racial oppression, community conversations, and public 
protests, it is essential that visitors to the museum’s website receive extensive information about the auction 
block and its past. This interpretation will be divided into three segments to fully capture the enormity of this 
object’s history. The first segment will focus on the specific details of the “Slave Auction Block” itself: this will 
cover its function during the antebellum period, conversations surrounding its past in the early twentieth 
century, and its focus during racial protests in the early years of the twenty-first century. This segment will 
incorporate primary sources related to the block from area newspapers, including advertisements for the sale 
and hiring of enslaved people as well as postcards from the 1920s showing formerly enslaved people sold on the 
block posing next to it. It will also incorporate a timeline featuring important dates in the block’s past with 
accompanying images and quotations capturing its painful significance. 

 
The second segment of interpretation of the block will provide context about the larger history of the slave 
market in Virginia and the United States. Text in this section will delve into the evolution of slave markets from 
the earliest years of the colony that would become the state of Virginia through the Civil War, focusing on the 
financial impact of the market and its various permutations before and after the international slave trade was 
officially outlawed in 1807. The human experience of the slave market and slave trade will be a main focus of this 
section, which will frame these institutions from the perspectives of the three groups at its center--traders, 
buyers, and the enslaved. Using primary sources from the period of enslavement, including newspapers, financial 
documentation, court cases, and narratives of formerly enslaved people, this section will illuminate visitors on 
the immense impact of the slave market while also providing a glimpse into the inner lives of enslaved people, 
their personal relationships, and their attempts to create or maintain agency under dominion. 

 
Finally, the third segment of interpretation related to the block will focus on the public memory and public 
dialogue surrounding it. This section will present background on its continued placement in downtown 
Fredericksburg, the ways that different groups discussed it in the second half of the twentieth century, and the 
story of its role as an object of community protest in the early years of the twenty-first century. This component 
will provide information on the national focus on monuments and memorials from the Civil War era and the 
years following, showing how the auction block fits into these larger conversations and how its specific function 
and specific history shaped its role in community conversations. Finally, this section will include anecdotes, 
quotations, and oral histories from community members about the block, providing the public a concrete way to 
archive and access the individual memories of its impact as well as a way to allow community members to 
process their own emotional connections to this complicated piece of history. 

 
K-12 educational programs will be created to support the digital exhibit. Using teacher feedback, the FAM will 
develop fieldtrip programs for 4th -6th and 9th -12th graders. All field trips will be facilitated by a FAM educator 
trained in teaching challenging history. Teacher will be given pre and post visit content and discussion questions to 
prepare students. The educator will discuss the stories of the enslaved and free African Americans in 
Fredericksburg using primary sources, artifacts, and own voices narratives. Programs will meet the Virginia 
Standards of Learning and will help students develop critical thinking skills, one of the four 21st century learning 
skills. FAM’s programs will include stories of people who have been historically left out of the narrative and Social 



 

 

Studies curriculum. Through examining primary sources, students will gain a better understanding of what written 
documents can and cannot tell us about the past. 

 
 

II. What are the key outcomes or deliverables of the project?* 
Beginning with the understanding, succinctly captured by Nikole Hannah-Jones in The 1619 Project, that “No 
place shaped the Revolution and the country it birthed more than Virginia. And no place in the thirteen colonies 
was as strongly shaped by slavery,” the exhibition will begin with enslavement. Visitors to the museum’s physical 
site and its website will receive information on Virginia’s deeply consequential relationship with the institution of 
slavery and the conception and codification of race in first the colony and then the state. While the larger history 
of Virginia will by necessity shape the overarching narrative, the exhibition will remain squarely focused on the 
impact of this larger history in the area now known as Fredericksburg, which will touch on experiences of urban 
and plantation slavery, enslaved resistance and revolt, kinds of labor performed by enslaved and free Black people 
in the region, family, food, culture, and religious practices, gendered experiences of enslavement, and the 
relationship between free and enslaved Black people in Fredericksburg. The “Slave Auction Block,” one of the 
largest and most compelling objects in the museum’s collection, will serve as the cornerstone of this section of the 
exhibition and will provide entrance into a larger discussion of the area’s relationship to the slave market and the 
enormous financial impact of the institution of slavery in Virginia and across the United States. 

 
The digital exhibition will continue with the years following the Civil War, Reconstruction, and the onset of racial 
segregation, unraveling the time period often referred to by historians as the “nadir” of American race relations in 
the smaller Fredericksburg area. This section will cover these early years of freedom for formerly enslaved people, 
who used this era to establish their lives and families for the first time as freed people, as well as violent white 
efforts to reestablish racial dominion. It will inform visitors on “separate and unequal” in Virginia and in the 
Fredericksburg region, understanding the immense difficulty of these decades for African Americans while 
including stories of resistance, community, and cooperation. Finally, the exhibition will end with a discussion of the 
protest era in Fredericksburg, which will be framed as beginning with Civil Rights efforts in the 1950s and 1960s 
and continuing in later iterations with Black activism in objection to the continued placement of the “Slave Auction 
Block.” This era marks the end of legalized segregation in the city, prompted in part by sit-ins successfully mounted 
by African American high school students in conjunction with local NAACP members at several downtown 
businesses, the integration of area schools, and a reimagining of the city’s interracial community, punctuated by 
the establishment of Black businesses, the rise of Black community figures, and a proliferation of Black artistic and 
cultural production. Both the physical and digital exhibition will conclude at contemporary African American life in 
Fredericksburg, including a thorough discussion of the protests in the late 2010s and early 2020s. Education 
support material will include a program script, interpretive videos and recordings, a 3-D prints of objects, and 
prints of primary source. 
 
Both the exhibit and educational programs are expected to improve visitors’ understanding of local African 
American stories and experiences throughout Fredericksburg’s history. 

 

III. Statement of need or opportunity* 
Please explain the need or opportunity this project serves, including why it is important or especially timely now. 

Voices Strong gives voice to those whose stories have been silenced; whose stories have been dismissed; whose 
stories have been unappreciated; whose stories are an integral part of our region’s fabric. This project is integral in 
helping our community heal from past injustices all while celebrating accomplishments of unappreciated groups. 
The outgrowth of this initiative will be a powerful, tangible program of interpretive media, digital resources, and 
public events reflecting the FAM’s commitment to diversity, inclusivity, and relevance, based on research, 
scholarship, and stories. Our methods will recognize the multiple lenses through which our region’s history can be 
seen. We will share authority with our audiences, collaborating and embracing the ideas, expertise, and 
perspectives of local communities. We will fully represent historically underrepresented and unappreciated 
populations in our community. We will embrace these micro- communities as collaborators and owners of their 
stories. 

 

The Fredericksburg region is a vast landscape of diversity: African American, Indigenous People, White, Hispanic, 



 

 

Immigrant, Refugee, LGBTQ+, individuals with intellectual and development disabilities (IDD), only to name a few. 
According to the 2020 census, the Fredericksburg region has a population of approximately 382,551 people. 
Within this community, 64.1% are white, approximately 19.96% are African American, 9.4% are Hispanic/Latino, 
.62% are American Indian, 2.58% are Asian, and 3.34% listed as “other”. There is a vast amount of work to be done 
as we continue to address these populations. The FAM understands that this work will take time, not only to 
develop relationships and trust with community representatives but also to research to establish scholarship. We 
also understand the importance of not asserting importance to one group over another; however, the museum 
has identified the history, culture, and heritage of the African American community as a priority. 

 
In 2020, after the murder of George Floyd, social unrest collided with the pandemic to create a dynamic scene on 
the streets of Fredericksburg. Dozens of marches originated in Market Square, part of the museum complex. The 
FAM provided a safe space and helped facilitate dialogue between protesters and City officials. In the process, 
thousands of local young people discovered the museum as a credible place of learning and listening. 
Subsequently, community organizers sought out the museum when planning events. We continue to build on that 

progress, with programs like A Night of Black Stories: Conversation, and Stories from Local 

 
Leaders in the Black Community and Hen Asem, which explored the arrival of the first Africans in the English 
Colonies. The FAM stands poised to add to these important successes. Our commitment to telling the story of our 
region’s diverse history is apparent in our use of multiple platforms that includes exhibits, public programs, art 
initiatives, and K-12 educational programs. These groups have not only been underrepresented in communities, 
but also in the museum field. The FAM stands poised to combine scholarship with our community’s conversations 
to tell these stories. Our goal in creating a digital experience, and our use of social media, is to expand our reach to 
those outside of our four walls. 

 

 

IV. Humanities Focus* 
Describe in what ways the proposed project is grounded in humanities disciplines. What are its expected 
contributions to the humanities? 

During the first years of Voices Strong we will begin a generational process of bridging the chasm between 
differing viewpoints. This project will engage the community to give voice and light to stories long overlooked or 
forgotten—mining minds and attics for memories and artifacts that show the immense contributions of African 
Americans to this community, as evidenced in buildings and institutions and families long present. 
Our community will, at its conclusion, have a corpus of exhibits, publications, media, and programs that will 
illustrate vividly what Fredericksburg should have recognized all along—the centrality of African Americans and 
other often unheard groups to the progress and personality of our town. 

 

That those struggles and accomplishments played out against obstacles deeply embedded in law and custom is an 
essential part of the story. The FAM will use this project to help all members of the community understand those 
obstacles. The telling of stories will be central to the effort—empathy for past struggles is essential to 
understanding the dynamics of the present. Scholarship and a commitment to context will be the infrastructure of 
those stories and this effort. For the physical and digital exhibitions, the historiography of slavery and essential 
contributions by scholars working in the fields of History, African American Studies, American Studies, and Public 

History will provide the contextual framework. This will include Walter Johnson’s Soul by Soul: Life Inside the 
Antebellum Slave Market, Ana Lucia Araujo’s Slavery in the Age of Memory: Engaging the Past, and J. Douglas 

Smith's Managing White Supremacy: Race, Politics, and Citizenship in Jim Crow Virginia, among many others. 
While the FAM’s interpretation is rooted in local history, humanities scholarship will provide the historical 
grounding necessary to flesh out the historical context surrounding individual actors and their decisions in 
Fredericksburg and show the impact of small actions in shaping the lives of many. Helping both residents and 
visitors see the tide of history that has brought us to this place and time, with all of its challenges, is essential. 

 

This project will be the bridge-builder. The exhibits, media, and programs are the easy part. The challenge will be 
engaging the community in a way that allows people to both speak and be heard, and in turn shape the project’s 
deliverables and outcomes. The project team will develop strategies for engagement built around a common quest 
for truth, a common quest for a collective understanding this community has never achieved. Using the National 
Museum of African American History and Culture’s “Save Our African American Treasures” program as a model, 



 

 

the FAM will implement concentrated efforts to involve local African American people in its collecting and 
interpretive strategies, collaborating with community leaders to offer workshops inviting the public to participate 
in preserving and collecting African American material culture. 

 
History helps people craft better solutions. At the heart of democracy is the practice of individuals coming 
together to express views and take action. By bringing history into discussions about contemporary issues, we 
can understand the origins of and multiple perspectives on the challenges facing our community and nation. 
Engagement, empathy, pride, scholarship, and reconciliation can bring our community to a new and better 
place—one built on justice and understanding. 

 

V. Project Personnel* 
Please list project personnel, their titles and the specific role(s) they will play in the project. Indicate who qualifies 
as the humanities scholar(s) and include a statement of the work they will be doing. 

The Voices Strong project team will consist of FAM staff members, Board of Director members, and key 
community members. FAM staff working on this project include Sara Poore, FAM President and CEO, Dr. Gaila 
Sims, Curator of African American History and Special Projects, Sarah Ernst, Curator of Collections and Exhibitions, 
Theresa Cramer, Education and Public Programs Coordinator, Dr. Cristina Turdean, Board of Directors member and 
Chair of the Education Committee, and Dr. John McGuire, Board of Directors member and Chair of the Exhibitions 
and Interpretation Committee. 

 
Dr. Gaila Sims, Curator of African American History and Special Projects will serve as the Project Director 
for Voices Strong. Dr. Sims, trained as a humanities scholar at the University of Texas at Austin and completed her 
Doctor of Philosophy in American Studies in May 2022. Her dissertation, “Imprimatur of the State: Interpretation of 
Slavery at American State History Museums”, as well as her additional work, qualifies Dr. 
Sims to serve as the museum’s humanities scholar. The FAM has established the following initiative project 
priorities for the Curator of African American History and Special Projects. The immediate priorities include the 
creation of a strategic and comprehensive city-wide interpretive plan, oversee the development of a digital 
exhibit on African American history to include the interpretation of the “Slave Auction Block”, and work with 
Fredericksburg city staff and a community committee to develop and implement an interpretive plan for the 
previous auction block site. Additional project priorities that will guide the Curator’s work over the course of the 
project include the following: work with the museum’s educator to create K-12 education programs as they 
pertain to interpretive ephemera, review inventory of wayside panels in the community and recommend future 
panels as they pertain to the African American story. In addition, the Curator will compile a comprehensive list of 
African American heritage programs from sites in the region and make recommendations for how the sites may 
tell a more complete story. 

 

Sara Poore, President & CEO, will serve as the fiscal officer for the project. Ms. Poore has over 15 years- experience 
with grant management and will oversee the project timeline and financial management. Sarah Ernst, Curator of 
Collections and Exhibitions, will work directly with Dr. Sims on identifying supporting objects in the museum’s 
collection. In addition, Ms. Ernst will work to secure any objects from lending organizations. Ms. Ernst will serve as 
the editor for digital content. Theresa Cramer, Education and Public Programs Coordinator, will create K-12 
educational programs to support the digital exhibit. Using teacher feedback, the FAM will develop fieldtrip 
programs for 4th -6th and 9th -12th graders. Programs will meet the Virginia Standards of Learning and will help 
students develop critical thinking skills, one of the four 21st century learning skills. FAM Board of Director (BOD) 
members that are on the project team are Dr. Cristina Turdean, Chair of the Education Committee, and Dr. John 
McGuire, Chair of the Exhibitions and Interpretation Committee. Drs. Turdean and McGuire will serve as BOD 

liaisons and ensure that Voices Strong programming and exhibitions support the museum’s mission and vision. 
 

VI. Partnering Organizations 
Please list any partnering organizations and the role they will play in the project. 

To ensure the success of this initiative, the museum has worked diligently to create regional partnerships from 
different sectors. The FAM’s leading partnership is with the City of Fredericksburg as we focus on our inclusivity 
initiatives. The FAM is very fortunate to partner with the city to work cohesively to establish a citywide effort 
directly led by the museum. In support of this, the city has committed to partially underwrite the costs 



 

 

associated with the salary of the Curator of African American History and Special Projects in the amount of 
$50,000 a year for a three-year period. 

 
FAM will partner with multiple programs and agencies to increase representation of underserved populations 
which will strengthen the connections in our community and nurture a culture of celebrating individuality and 
building empathy. We will reach Prek-12 students by partnering with educators to bring the program to the schools 
and provide opportunities for the students to see themselves celebrated in the museum. We will partner with the 
Fredericksburg Center for Creative Arts, RappArts, and the Black Chamber of Commerce to bring awareness to 
community residents of the work being done at the museum not only through digital resources, but also 
programming in support of this initiative. 

 
As this project is an ongoing initiative we will use the work already done in our community as the springboard for 
conversations. During the early stages of this project (2016-2021) the FAM worked diligently to create 
collaborative, regional-wide partnerships with other organizations that will be essential in moving forward. Partner 
programming with organizations such as Hinesight, Inc., Semilla Cultural, Princess Town Sister City Association, 
PD16 public school systems, and other regional museums will support a community- wide effort. We will partner 
with Healthy Generations Area Agency on Aging and the Department of Economic Development and Tourism to 
improve physical accessibility to all programming and exhibitions at the museum. 

 
In addition, the FAM has a five-year partnership with the Fredericksburg Nationals baseball team, Dovetail 
Cultural Resource Group, and Germanna Community College to research, interpret, and educate about the 
baseball history of Fredericksburg. In 2022, the FAM’s educator, as part of this partnership, worked directly with 
middle school students in Spotsylvania County to research and create three-dimensional projects about the 
national Negro leagues. This project introduced students and teachers to African American athletes and team 
owners who were leaders on and off the baseball field. As this topic is not addressed in the state Standards of 
Learning, most of these students did not know about Negro Leagues or these historic figures. 
This education project is just one example of our efforts to work directly with teachers and students as it 
relates to our Diversity, Equity, Accessibility, and Inclusion goals. 

 
Promotion of the digital exhibit and educational programming is essential to the success of these programs. 
Because of this, and the limited resources within the museum, the FAM has partnered with Barclay Sims, a 
digital marketing and public relations firm located in Fredericksburg, to oversee this component of the project. 
In support of our communications plan, Barclay Sims will use different social media platforms and marketing 
strategies to inform and educate all audiences. 

 
 

Project Narrative - Impact and Evaluation  
VII. Long-Term Impact** 
Identify and describe expected long-term outcomes and impacts of the project for your community, for Virginia, 
and if applicable, nationwide. 

 
The work this grant will facilitate focuses on the museum’s broadened vision to serve our diverse community 
through powerful, and tangible programming. This programing will use exhibits, interpretive media, digital 
resources, and public events that reflect the museum’s commitment to diversity, inclusivity, accessibility, and 
relevance. Through these means, the FAM will amplify voices that have long spoken, catalyzing community 
building and recognizing the multiple lenses through which our region’s nation-shaping history is seen. 

 
But why does history matter? And how can we use it to create a better future? Studying history means thinking 
critically about the world and our place in it. It involves evaluating many different perspectives and figuring out 
how past events affect our lives today. In doing so, we build critical thinking skills that apply to all aspects of our 
lives—we develop a deeper understanding of our society and how it came to be. We learn from the past with 
hopes of a brighter future. We believe history can—and should—be used to move us forward. At the FAM, we 
believe in providing people in our community opportunities to confront past transgressions and allow for different 
perspectives, all while celebrating achievement. Through history, we can better understand where we have been, 



 

 

where we are now, and how we can do better. 
 

The first three years of this project will begin a generational process of bridging the chasm between these two 
viewpoints. The project will engage the community to give voice and light to stories long overlooked or forgotten—
mining minds and attics for memories and artifacts that do indeed show the immense contributions of African 
Americans to this community, as evidenced in buildings and institutions and families long present. Our community, 
at its conclusion, will have a corpus of exhibits, publications, media, and programs that will illustrate vividly what 
Fredericksburg should have recognized all along—the centrality of African Americans and other often unheard 
groups to the progress and personality of our town. 

 

That those struggles and accomplishments played out against obstacles deeply embedded in law and custom is an 
essential part of the story—that is, after all, while so many remain so mad. The FAM will use this project to help all 
members of the community understand those obstacles. The telling of stories will be central to the effort—
empathy for past struggles is essential to understanding the dynamics of the present. Scholarship and a 
commitment to context will be the unseen infrastructure of those stories and this effort. Helping both residents 
and visitors see the tide of history that has brought us to this place and time, with all of its challenges, is essential. 

 
The work this grant will facilitate focuses on the museum’s broadened vision to serve our diverse community 
through powerful, and tangible programming. This programing will use exhibits, interpretive media, digital 
resources, and public events that reflect the museum’s commitment to diversity, inclusivity, accessibility, and 
relevance. Through these means, the FAM will amplify voices that have long spoken, catalyzing community 
building and recognizing the multiple lenses through which our region’s nation-shaping history is seen. 

 

VIII. Evaluation and Measurement* 
Specifically describe your plan for evaluating project success and impacts. Please include the following in 
your description: 

1. Which aspects of the project will be assessed? 

2. What specific methods will be used to measure success and impacts? 

FAM will assess all of Voices Strong’s interpretive exhibitions, media, and educational programs. This project is 
expected to equip visitors with an understanding of local African American stories and experiences throughout 
Fredericksburg’s history. The interpretive exhibitions and media will be based on front-end community feedback 
collected and reported by the ICSC in 2018 and 2021. To share authority with our audience, a formative focus 
group consisting of scholars and community stakeholders will review interpretive exhibition and media drafts. The 
content and language will be modified based on their feedback. 

 
Once the digital exhibit opens, summative surveys will be crafted to measure the visitor experience and 
understanding of the exhibitions’ content. The FAM intends to create two separate surveys. Digital exhibit 

 
visitors will see a pop-up survey on the webpage. Website visitors will have the option to fill out the survey 
independently. The second survey will be an exit questionnaire for guest who have visited the FAM. This survey 
will be gathered in-person by a trained data collector. When a data collector is not present in the space, a QR 
code will be available for visitors to fill out the questionnaire independently on their mobile device. Inside the 
exhibit, there will also be a comment wall for people to write their feelings and thoughts. The FAM will monitor 
and transcribe the responses and organize them based on common themes. These themes will capture common 
reactions to the digital exhibit. 

 
Before the creation of the educational programs, FAM will conduct informal front-end interviews with local 
curriculum coordinators. The questions will focus on educators’ comfort in teaching difficult history, how they 
currently incorporate enslaved and free African American people’s stories into the curriculum and type of 
resources they would be interested in. A formal survey will be later sent to classroom teachers on the same 
subjects. FAM will consider the teacher feedback while creating educational programming. The FAM will capture 
program learning outcomes using multiple methods: informal observation, and post-program surveys. Using 
informal observation, museum staff will observe responses from students and teachers while the program is being 
conducted. A question will be inserted at the end program to collect information on what students learned. This 



 

 

means of outcome assessment allows the museum educator to gather unbiased ‘real-time’ feedback. In addition 
to this form of outcome assessment, teachers will receive a general questionnaire regarding the program’s effect 
on their students and the teachers’ willingness to incorporate Black stories into the curriculum. 

 
Overall, quantitative data including number of visitors, online exhibit views, and field trip participant numbers 
will be collected throughout the project. All these evaluation methodologies will ensure that FAM’s content 
reflects the needs and interests of the museum’s audience. Adaptations will be made in the future based on 
visitor comments. 

 

IX. Capacity Building* 
Will the project help build capacity for your organization going forward? This could include staff 
development, new partnerships and initiatives, digital platforms, new audiences, etc. 

After thirty years of service to the Fredericksburg community, the FAM has changed the scope and scale of its 
programming to address a changing and diverse population. We look to continue to offer a well-rounded and 
accessible outreach program targeted to local school children as well as through various adult and family- oriented 
programs. We continue our commitment to our mission, contributing to a sense of regional pride, as well as our 
obligation to the Fredericksburg community, contributing to its vibrancy and progress. 

 
Over the past several years, the FAM has undergone a significant transition. In 2016, leadership determined that 
the long-term viability of the museum depended on significant restructuring of the organization, not only the 
visible footprint of the museum, but in its core structure. After a brief closure in 2015-16, the museum reopened 
to the public in 2016 with new mission and vision statements, a new branding and identity campaign, and a 5-year 
strategic workplan. This workplan provided specific, flexible strategies and tasks for achieving this shift in focus, 
overcoming major communication challenges, and building a more widely shared understanding of the importance 
of learning from the past. These changes to our core identity, large and encompassing, were designed to create a 
financially viable organization that was committed to reaching unappreciated and unheard micro-communities in 
the greater Fredericksburg area that were not fully included in our collection and interpretation. 

 
In 2019, the museum’s Board of Directors committed to create a permanent, full-time curatorial position to lead 
this project and hired a Curator of African American History and Special Projects in May 2022. The FAM is 
committed to its DEAI initiatives which will increase and bring awareness to these micro-communities within the 
region; communities that have been underrepresented not only in their history but in current-day conversations. 
Voices Strong, Voices True: Our Untold Stories is all encompassing and is an integral component of the museum’s 
future programming. 
 
The FAM has identified several future project initiatives to include, but not limited to, African American history, 
women’s history, the story of Indigenous Peoples, immigrant communities, and the IDD community. The museum, 
beginning in 2018, set the history, culture, and heritage of the African American community as a priority. The 
Curator of African American History and Special Projects will work with key museum staff and community 
representatives to continue this conversation. 

 
The FAM has established several project priorities for the Curator of African American History and Special Projects 
for the initial three years. The immediate priority builds on the findings of the ICSC report and includes the 
creation of a community committee to collaborate on a strategic and comprehensive interpretive plan for both 
FAM and the City at large. This component will include the compilation of a comprehensive list of African American 
heritage programs from regional sites. Also, during years 1, 2, and 3, the curator will oversee the development of 
an exhibition on African American history and develop and implement a plan for the previous auction block site 
and will work collaboratively to revise current interpretive materials city- wide. 

 

Project Promotion  
How do you plan to promote this project? Check all that apply.* 

 Email 



 

 

 Print  

 Mailing  

 Website  

 Radio 

 Fliers  

 Other 

Please list other planned promotional methods 
Social media to include, but not limited to, Facebook, Twitter, Instagram, TikTok; FAM monthly newsletters; 
Educator resource packets; Radio spotlights and talk shows; Community newsletters; statewide media resources 

 

Expected Audience  
Expected Audience* 
Check all that apply in these three categories and tell us how many people you expect to attend. 

 In-person audience (people who came to live event, people at exhibit, etc)  

 Virtual audience (Zoom or Facebook Live-type – in-person over digital medium)  

 Media audience (TV, video, audio, etc) 
 

 

Please select expected in-person audience 
 Greater than 1,000 

 
 

Please select expected virtual audience 
 Greater than 1,000 

 
 

Please select expected media audience 
 Greater than 1,000 

 

Project Start and End Dates 
 

Project Start Date* 
Enter the date you expect the Virginia Humanities-funded portion of your project to begin. 

09/01/2022 

 
 

Project End Date* 
Enter the date you expect the Virginia Humanities-funded portion of your project to end. 

08/30/2023 

 

Grant Activity Locations 
Please provide complete addresses, including zip codes, for each physical location where your grant-funded events 
and activities will take place. If the activities are digital and will be hosted on a website different than your 
organization’s URL, please list website addresses and links. If locations are not yet known, please enter "Locations 
TBD." 

 Fredericksburg Area Museum, 907 Princess Anne Street, Fredericksburg, VA 22401 

 https://www.famva.org 

  
 



 

 

Budget and Cost Share  
 

   GRANT  Cost-Share     

 BUDGET CATEGORY REQUEST CASH IN-KIND TOTAL NOTES 

1 
Salaries/Benefits (list 
individually and itemize)           

  President and CEO     $21,372.00   $21,372.00  20% time allocation 

  
Curator of African American 
History & Special Projects   $50,000.00   $26,000.00   $76,000.00  80% time allocation 

  
Curator of Collections and 
Exhibitions   $16,000.00    $16,000.00  

20% time allocation (CFRRR 25th 
anniversary grant) (applied) 

  
Education and Public Programs 
Coordinator   $7,000.00   $9,000.00   $16,000.00  

30% time allocation (cost share 
Charitable Savings grant)  

4 Supplies (Itemize)           

  

Education supplies to include: 
pencils, paper, reproduction 
artifacts, primary source 
digitization  $1,500.00      $1,500.00    

5 Promotion (Itemize)           

  
Barclay Sims Co (digital media 
promotion)    $2,000.00   $1,600.00   $3,600.00  

$2000 sponsorship from Barclay 
Sims Col 

6 Printing (Itemize)           

  print advertising for program    $400.00   $400.00    

  
3-D Printing of Auction Block for 
educational programming  $1,600.00   $1,600.00  Dr. Bernard Means 

9 

Other (Student & Faculty 
Assistance, Supplies and/or 
Refreshments  for Workshops, 
Telephone, etc.) (list 
individually)           

  
Video and recording services for 
educational resources  $3,900.00       $3,900.00  Odd Box Studios 

  

Digital exhibition design and 
implementation on FAM 
website  $4,500.00       $4,500.00  Higashi Glaser Design 

  
Videography for digital 
exhibition  $3,500.00       $3,500.00  Zilphia Films - Adrienne Sockwell 

  
Digital exhibition release 
reception    $750.00   $750.00   $1,500.00  

Curitaba Coffeehouse, Italian 
Station 

  TOTAL  $15,000.00   $75,750.00   $59,122.00   $149,872.00    

 


